
MINUTES 
Budget Committee Meeting 

May 25, 2010 
 
The meeting was called to order at 6:00 p.m. by Committee Chair Galindez.  Present were Councilors 
Catherine Arnold, Betty Bode, and Marc San Soucie and Members Randy Blake, Allen Dawson, Ian 
King, and Keith Parker.  Councilor Cathy Stanton was excused.  Also present were Mayor Dennis 
Doyle; Patrick O’Claire, Finance Director; Randy Ealy, Assistant to the Mayor; Gary Brentano, 
Economic & Capital Development Director; Peter Arellano, Public Works Director; David Winship, 
Principal Engineer; Mark Boguslawski, Project Engineer; JJ Schulz, Senior Accountant; and Joanne 
Harrington, Recording Secretary. 
 
Mr. O’Claire introduced JJ Schulz and said she has assumed many of the responsibilities of the 
Assistant Finance Director position while Shirley Baron-Kelly is on extended leave.  He expressed his 
appreciation for all her work this year since August. 
 
Economic & Capital Development Department 
Mr. Brentano reviewed the Economic and Capital Development (ECD) Department’s proposed budget.  
He said that the function of this department includes the Engineering divisions, visioning effort for the 
City, business attraction and retention, and Economic Development.  
 
Councilor Arnold asked why the Engineering Department moved into the ECD Department.  Mr. 
Brentano explained how the ECD is involved with the activities of the Economic and Capital 
Development Department. 
 
Mr. Galindez said he was pleased to see the combining and consolidation of functions. 
 
Councilor San Soucie said there is a paragraph in the Mayor’s Office and the Economic & Capital 
Development sections of the budget regarding the Technology Incubator.  Councilor San Soucie said 
that it has been renamed to the Open Technology Business Center and he suggests updating the text 
in the paragraphs.   
 
Councilor San Soucie commented that there are a number of lines in the ECD budget that are related 
to the development and production of collateral or marketing materials, but he did not see development 
of positioning and strategic marketing.  Mr. Brentano said that a target market study was completed and 
out of this study will come a variety of electronic media and recommendations. 
 
Councilor San Soucie asked for an explanation of the different kinds of interest and activities that have 
been generated by the outreach of the ECD staff.  Mr. Brentano said that most businesses request 
some sort of confidentiality when the City contacts them.  Mr. Brentano reviewed a few of the 
companies that are planning to relocate to Beaverton and create new jobs.  Mr. Brentano discussed 
some of the incentives that are being offered to companies to relocate to Beaverton. 
 
Councilor Bode asked what the match is from the Governor for the workforce training costs.  Mr. 
Brentano said that it varies, but in the case of the IBM, it was $200,000.  Mr. Brentano said it is a case 
by case decision. 
 
Councilor Bode asked how successful the Open Technology Business Center (OTBC) has been.  Mr. 
Brentano said OTBC has not been as successful as they had hoped.   
 
Councilor Bode asked for an explanation of the $75,000 for additional equipment at the OTBC site.  Mr. 
Brentano said the OTBC lease is about to expire and they are looking for new space.  Mr. Brentano 
said the additional funds would be used to equip the offices so they could accommodate small start-up 
businesses.   
 
Councilor Arnold said that OTBC is downsizing.   
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Councilor San Soucie discussed the OTBC’s start-up office and said they rented office space, but it 
was too expensive.  He said they were quite successful as a generator of technology businesses.  He 
said today the OTBC just offers seminars and coaching, rather than office space.  He described how 
the OTBC will be once again offering inexpensive office space for rent. 
 
Councilor San Soucie asked for an explanation regarding the Youth Enhancement Workforce and what 
it will do.  Mr. Brentano said this program gives youth an opportunity to participate and do some work in 
the community.  
 
Mr. Dawson asked how much financial assistance or funding the OTBC has provided businesses.  Mr. 
Brentano said they have been working to create a micro lending program that will provide some 
opportunity for private equity and also try to connect them with businesses and local communities.   
 
Councilor Arnold said that $400,000 has been spent so far on Visioning and we’re planning on 
spending another $200,000.  She said Visioning is a good outreach for our citizens and trying to get a 
vision where we really want to go so the City will garner public support.  She said that she’d like to see 
the follow-up and real action, followed by maintenance.   
 
Mr. Galindez asked Mr. Brentano to summarize and list out his many activities. 
 
Councilor San Soucie said that funding for water capacity projects is falling behind to maintain the pace 
with other public utilities.  Mr. San Soucie asked what steps the City should be taking to ensure this 
does not happen.  Mr. Brentano said that since the city is built-out, there will be fewer SDCs.  Mr. 
Brentano said that one way they cut costs is when they go into an area, they try to do all the utilities so 
that they are not cutting the same area of street multiple times. 
 
Councilor Arnold said that since there are fewer SDCs, the City needs to do something different so they 
have adequate funds to complete needed utility projects, otherwise the damage will cost more than the 
regular maintenance would have. 
 
Councilor Bode asked if the City could collect SDCs for infills.  Mr. Brentano said if there has already 
been activity on a piece of property, the SDCs will be less.   
 
Councilor Arnold said the City needs to do something different. 
 
Mr. Galindez said he’d like clarification regarding Councilor Arnold’s concern. 
 
Councilor Arnold said for roads and infrastructure, they have been talking about this for the last several 
years that we do not have adequate funds in our Street Fund to maintain our roads and we are getting 
further and further behind the maintenance schedule.  She said there was nothing that could be done at 
the budget meeting, but that the Council needs to meet and come up with a plan. 
 
Mr. O’Claire said in his many years of working with engineers at three different cities, the CIP plans are 
always underfunded, there is never enough funding.  He said that the annual budget process we 
prioritize what needs to be done.  He pointed out that the City’s street rating index is 83% which is fairly 
high so they are not in too bad of shape.  Mr. O’Claire said that there has not been a gas tax increase 
since 1992, and the first one since then will take affect January 2011.  He said it will be another 6 cents 
of which 20% is allocated to cities based upon population. 
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In the Street Fund, Urban Forestry program, Councilor San Soucie asked for clarification regarding the 
Development Tree Program and asked whether there are planting 100 trees or $100 per tree.  Mr. 
Brentano said they are planting 100 trees at $200 per tree. 
 
Councilor San Soucie asked why there is a Traffic Signal Maintenance position in the Street Lighting 
Fund.  Mr. O’Claire said the position was split 50/50 between the Street Fund and the Street Lighting 
Fund and the staff performs electrical maintenance activities on both systems: the street light and the 
traffic lights. 
 
Capital Projects 
Mr. Galindez asked what did not happen with the street projects as about $3 million was originally 
budgeted, but only $801,000 is estimated to be spent. Mr. O’Claire explained that for Project 3161 125th  
Phase II, $600,000 was budgeted and only $6,000 is estimated.  He stated that the $600,000 is a place 
holder to continue work on this project for final right of way acquisition.  He also stated that an 
additional $139,000 will be spent on the SW 125th Project because the City owes Verizon for right-of-
way acquisition at the intersection of Greenway, 125th Brockman that was needed for the intersection’s 
reconstruction.  Project 3220 Metro Greenspaces was budgeted at $1.3 million however, only $525,000 
is expected to be spent this year and the remaining amount $755,000 is carried over to FY 2010-11.   
 
Councilor San Soucie suggests putting the CIP project numbers in the Capital Projects section of the 
budget.   
 
Councilor Bode asked if the standpipe was going to be painted again.  Mr. Winship said that they will 
paint the exterior dark green.   
 
Councilor San Soucie asked how far the ASR No. 5 project has progressed with the $40,000 
expenditure.  Also, he asked what the source of the grant associated with the ASR No. 5 project.  Mr. 
Winship said they requested funding for four projects.  Mr. Winship described how one of the ASR wells 
is not producing as much as they had hoped due to its age and they may consider drilling a 
replacement well right next to it and can expect to get doubled the amount of water out of it in the 
amount of 2 million gallons per day. 
 
Councilor San Soucie asked if the Hart Road Traffic Calming Project design has gain approval of the 
neighborhood and Traffic Commission within the City.  Mr. Brentano said they have not met the 
threshold. 
 
Councilor Bode asked Mr. Winship the status of the dam raise.  Mr. Winship said the Bureau of 
Reclamation is getting ready to do a consultant review board to re-look at some of the earthquake 
loading which will postpone everything for about a year.  Mr. Winship said if the dam raise proceeds, it 
will be completed 2020 to 2025.  Mr. Winship explained some of the challenges associated with the 
dam raise. 
 
Councilor San Soucie asked at what point they need to discuss reallocating funds to the traffic 
improvement and traffic calming projects when funds run out as it is a relatively popular program out in 
the community.  Mr. O’Claire said that the City has not done performed many of these types of projects  
in the last five year and we have carried over $300,000 from year to year. 
 
Mr. Galindez asked if there were any traffic calming projects planned.  Mr. Brentano said there are five 
active projects. 
 
Councilor San Soucie said you can not put enough information in the budget descriptions about what is 
going to be done with the funds that are allocated for projects. 
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Beaverton Central Plant 
Councilor San Soucie asked if there was any possibility of BEC tax credit for the Central Plant.  Mr. 
Brentano said the only situation that would make us eligible for the tax credit would be for expansion of 
the plant.  Mr. O’Claire said that Mr. Brentano’s comment was correct. 
 
Mr. O’Claire reviewed the amendments that affected the Capital Project Fund and Beaverton Central 
Plant program. 
 
Mr. Winship reviewed Supplemental Amendment number 4 regarding Nora Road and Berry Hill project. 
 
Public Works 
Mr. Arellano reviewed the proposed budget for Public Works.  He described the responsibilities of the 
Site Development group and Landscape Maintenance group.  He said due to the drop in development 
activity, 5 FTE in the Site Development group were eliminated, of which 3 have been vacant since FY 
2008-09.   
 
Mr. Dawson asked if the City maintains property that is leased by the City.  Mr. Arellano said he 
believes so.  Mr. O’Claire explained how staff time for landscape maintenance is reimbursed by the 
various funds. 
 
Mr. Arellano said the biggest change in the Landscape Maintenance group is the addition of 2 FTE to 
assist with meeting the program goals.  He said the 2 new positions replace the program’s Extra Help.   
 
Mr. Dawson commented that there was a slight decrease in the landscape expenses.  Mr. Arellano said 
the Landscape Maintenance group is not planning to spend as much this fiscal year.   
 
Street Fund 
Mr. Arellano reviewed the proposed budget for the Street Fund.  He said the biggest change to the 
Street Fund is the increase of the Federal Gas Tax effective January 2011.  He described the 
responsibilities of the Street crews.   
 
Mr. Galindez asked which bridges are in fair condition.  Mr. Arellano said he would have to get back to 
him with that information.   
 
Mr. Arellano said they are currently updating the street rating system.  He said the street ratings in the 
budget were conducted five years ago by a consultant.  He described how the new system will be more 
accurate and will work in conjunction with the GBA database. 
 
Councilor Arnold suggested a work session to discuss the new street rating system. 
 
Councilor Bode asked about the traffic signal maintenance for county owned signals.  Mr. Arellano said 
that the City maintains them and is then reimbursed.   
 
Councilor Bode commented about the positive feedback she heard about the Street Crew.  Mayor 
Doyle said that Public Works goes way beyond the call of duty and gets a tremendous amount of 
positive comments from the public. 
 
Mr. Arellano said there are no substantial changes in the Urban Forestry program. 
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Mr. Arellano explained that the reason for the $43,000 increase in the proposed budget is for traffic 
signal expense to cover additional expense for the City to install fiber optic cable to support the signal 
timing system, SCAT, which the City is implementing.  
 
Street Lighting Fund 
Mr. Arellano reviewed the proposed budget for the Street Lighting Fund.  He described the City’s 
response process to street lights that are burnt out. 
 
Mr. Arellano said they were able to secure $400,000 in stimulus funding and it is being matched by 
$100,000 of City funding to start changing over the street lighting to LEDs.  They will change out the 
street lights that are metered first, and then change out the other street lights that are billed at flat fee 
by PGE. 
 
Mr. Arellano said all the traffic signals have already been changed out to LED. 
 
Water Fund 
Mr. Arellano reviewed the proposed budget for the Water Fund.  He said one FTE was eliminated.  He 
described the Water Quality and Water Distribution programs of the Water Fund. 
 
Mr. Arellano described the meter replacement program and said the City’s water loss is only 5%. 
 
Councilor San Soucie said that $19,000 is spent yearly on telemetry communications.  He said it will be 
interesting to see if wireless communications is someday implemented.   
 
Sewer Fund 
Mr. Arellano reviewed the proposed budget for the Sewer Fund.  He said the Sewer Fund is divided into 
maintenance and construction and described each.  He said they recently purchased video equipment 
that will enable staff to video the lines rather than contracting it out. 
 
Councilor Arnold commented that there was regular maintenance done on the sewer lines.  Mr. 
Arellano said the main lines in the public right-of-way are maintained regularly, but the laterals up to the 
homes are the homeowner’s responsibility. 
 
Mr. Arellano said they are required to keep the video of the sewer lines on file to demonstrate to CWS, 
DEQ and EPA that they clean their system adequately. 
 
Mr. Galindez asked if the results of that analysis were available.  Mr. Arellano said that it will not be 
available for four years as that is how long it takes to video the entire City’s system. 
 
Storm Drain Fund 
Mr. Arellano reviewed the proposed budget for the Storm Drain Fund.  He said they are also taking 
videos of the storm lines.  He said EPA has directed the cities to start inspecting private storm facilities.   
 
Councilor Bode commented about the Back Flow Prevention system and asked about citizen 
compliance.  Mr. Arellano said the high risk areas such as chemical plants and dentist offices are at 
100% compliance.   
 
Mr. O’Claire said there is a Back Flow Program devoted to monitoring back flow compliance. 
 
Councilor San Soucie commented that TVWD has a program option for a fee that where they will 
automatically test your back flow. 
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Mr. Arellano discussed a $235,000 expenditure for the purchase of a new vactor to support storm 
activities.   
 
Garage Fund 
Mr. Arellano reviewed the proposed budget for the Garage Fund.   
 
Councilor Bode asked how many street sweepers the City uses.  Mr. Arellano said they use two.   
 
Public Works Administration Fund 
Mr. Arellano reviewed the proposed budget for the Public Works Administration Fund.  He said the 
Support Specialist 3 in that fund was reclassified to an Administrative Assistant.   
 
General Fund Revenue 
Mr. O’Claire reviewed the highlights of changes in revenue streams for the General Fund.  He said the 
budget amount of $140,000 for franchise taxes for GTE/Verizon has been revised to $534,000.  He said 
the increase is due to two audit settlements: the pre-1999 audit and the 2000-2005 audit.  He discussed 
the downward trend of telephone franchise revenue.   
 
Mr. O’Claire discussed the franchise fees for US West/Qwest.  He said an audit was performed on the 
US West/Qwest franchise fee payment which resulted in a negotiated settlement of $50,000 for 
underpayment of franchise revenue for the period FY 2000 to FY 2005.   
 
Councilor Bode asked if there was a change in Interest on Delinquent Taxes.  Mr. O’Claire explained 
the process for delinquent taxes and said he expects a slight increase although it is not reflected in the 
budget. 
 
Mr. O’Claire discussed the trend of the Planning Development Revenue & Annexation Fees and Site 
Development Permit Fees.   He said they eliminated three vacant and unfunded positions and are 
becoming more strategic in staffing levels to better match revenue streams. 
 
Mr. O’Claire discussed the increase in the Reimbursements from Tri Met and said it is due to additional 
Beaverton officers assigned to the assist TriMet.  
 
Non-Departmental Department 
Mr. O’Claire reviewed the proposed budget for Program 0003 of the Non-Departmental Department.  
He said this program accumulates costs that are generic to the City and then those costs are allocated 
to operating departments based upon criteria for a particular expense. 
 
Mr. O’Claire discussed the increase in the Non-Departmental Communication Expense.  He said the 
proposed budget includes a multi-year contract, payable up front, for the City’s communication system.  
This saves the City about $12,000 over the life of the contract. 
 
Mr. O’Claire said the transfer to the Capital Development Fund is to start the City’s funding for land 
purchasing.   
 
Councilor San Soucie pointed out the $25,000 that is budgeted for a space study in line item 511 and 
asked where the City is in the overall facilities need and space analysis and identifying what is needed.  
Mr. O’Claire said the Police Department has gone through that process, but the others departments 
have not.   
 
Councilor Bode asked for an explanation of the City’s janitorial service as she understands we are 
paying more for less service.  Mr. O’Claire said the janitorial service is part of the Facilities group that 
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has transitioned to the Mayor’s Office.  Mr. O’Claire explained that the City suffered a loss in the quality 
of service, however, after bringing it to the company’s attention and informing them that the City is 
prepared to go to Council to declare them at fault with their contract, the service improved. 
 
Mr. O’Claire asked Mr. Ealy to report back to the Committee as to the company’s performance. 
 
Councilor Arnold asked how much more per year the City is paying for this janitorial company.  Mr. 
O’Claire said the City is paying $80,000 more per year.  Councilor Arnold asked for the number of 
disabled people that this provides employment.   
 
Councilor Arnold said the City was mandated by the State to use this type of company. 
 
Councilor Bode and members Parker and King expressed that it did not make sense to have to pay 
$80,000 for less service. 
 
Mr. O’Claire explained how the General Fund is supporting the Library in three different areas:  General 
overhead support, Annual allocation per capita to purchase additional library collection materials, and 
new for this year and next year is the funding for the Branch Library support. 
 
State Revenue Sharing 
Mr. O’Claire reviewed the proposed budget for the State Revenue Sharing.  He said the State Revenue 
Sharing Fund is funded from 14% of liquor taxes collected by the State.  The tax is allocated to the 
cities based upon a calculation that takes three areas into consideration:  Census track data, property 
tax rates, and population.  The City collects about $700,000 per year in state shared revenue.   
 
Mr. O’Claire said the remaining liquor tax is distributed based upon population, unincorporated and 
incorporated.  This portion is about $1 million for the City and is shown in the General Fund revenue 
stream.  So the total amount the City receives from liquor taxes is about $1.7 million. 
 
Mr. O’Claire said the 14% liquor tax is placed in the State Revenue Sharing Fund to fund social type 
services.  He reviewed the services that are funded by the State Revenue Sharing Fund. 
 
Councilor San Soucie said he has asked Patrick to bring forth an amendment that will allocate another 
$100,000 from the General Fund Contingency to the State Revenue Sharing Fund, Community 
Services line item, so the City can add an additional $100,000 to the social services funding for the next 
fiscal year.  He said the reason he proposes this is because we are in such economically stressed time.  
 
Councilor Bode said the requests for social service funding exceeded $600,000 and the focus of the 
requests was shelter and food.   
 
Mr. King asked if there was a particular area of interest where the additional funds will be funneled.   
 
Councilor San Soucie said he was not going to propose a specific area that it be allocated.  He said 
possibly the best way would be for the Social Services Committee to reconvene and allocate the 
additional funding. 
 
Finance Department 
Mr. O’Claire reviewed the proposed budget for the Finance Department.  Mr. O’Claire reviewed the 
accomplishments of the Finance Department.  He said the City received a bond rating increase on its 
General Obligation bonds.  He said the Department is currently in testing mode for an online utility bill 
presentment and payment system.   
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Mr. O’Claire said they installed upgrades to the payroll system and had to run parallel payrolls, one in 
the old platform and another in the new platform.  He said out of a $1.2 million payroll, the difference 
between the pay in the one system and the other was $2.15.   
 
Mr. O’Claire said they are currently processing an automated advance travel system which will be a 
paperless travel approval system.   
 
Information Systems Fund 
Mr. O’Claire reviewed the proposed budget for the Information Systems Fund (ISD).   
 
Councilor San Soucie said he would like the Council to have input into the redesign of the Council 
webpage.  Mr. O’Claire said there is a team through the Mayor’s Office that could coordinate the 
redesign.   
 
Mr. O’Claire said the new Library webpage has been completed. 
 
Mr. King asked why the rating for the City’s website has decreases for the proposed year.  Mr. O’Claire 
explained how the current public website does not use all of the available screen area and appears old 
and there have been comments that the website needs to be improved. 
 
Mr. O’Claire discussed how ISD will most likely be responsible for designing the new program for the 
Municipal Court. 
 
Geographic Information Systems Fund 
Mr. O’Claire reviewed the proposed budget for the Geographic Information Systems Fund (GIS).   
 
Mr. O’Claire said the GIS staff would like to give a presentation to Council as to what they are capable 
of doing. 
 
There being no further business to discuss the meeting was recessed at 9:20 p.m., until Thursday, May 
27, 2010, at 6:00 p.m.  
 Recorded by  
 Joanne Harrington 
 Recording Secretary 
 
 
__________________________________ 
APPROVED BY Allen Dawson, Secretary 
 


